JOB DESCRIPTION

ESS Executive - Process Excellence Network

Engagement Model: Project-Based | Contract-Based | Advisory Opportunities | Training
Assignments | Executive Placements

Location: Global | USA | Vietham | Hybrid & Remote Opportunities

About the Network

The ESS Executive - Process Excellence Network is an exclusive community of process excellence
professionals, business process architects, operational leaders, and transformation experts
dedicated to designing, optimizing, and scaling high-performing business processes.

Designed for professionals responsible for process governance, workflow optimization, SOP
development, and operational effectiveness, the network provides access to consulting
engagements, transformation initiatives, leadership opportunities, and executive education
programs across industries and global markets.

Members gain access to a trusted ecosystem of experts committed to improving efficiency,
consistency, scalability, and business performance through process excellence.

Areas of Expertise
We welcome professionals with experience in one or more of the following areas:
Business Process Management
® Business Process Management (BPM)
® Process Architecture
® Process Governance
o Workflow Design
® Process Mapping
® Cross-Functional Process Design
Process Improvement

® Process Optimization



e Value Stream Analysis

e Waste Elimination

e Cycle Time Reduction

® Process Standardization

e Productivity Improvement
SOP & Operating Systems

e Standard Operating Procedures (SOP)

e Policy Development

® Process Documentation

e Work Instructions

e Operational Standards

® Process Compliance
Digital Process Transformation

® Process Automation

® ERP Process Design

o Workflow Automation

e RPA Enablement

e Digital Transformation

® Business Systems Integration

Ideal Candidate Profile
Professional Experience

® Experience in Process Excellence, Business Process Management, Operational Excellence,
Process Improvement, ERP Implementation, or related disciplines.

® Proven experience designing, optimizing, and standardizing business processes.
® Experience working across multiple business functions and departments.
Technical Expertise
Strong capabilities in one or more of the following:
® Process Mapping

e BPM Methodologies



e SOP Development

® Process Improvement

® Lean Process Design

e Workflow Optimization

® ERP Business Processes

e Digital Process Transformation
Leadership Capabilities

e Analytical and systems thinking.

e Strong facilitation and stakeholder management skills.

e Ability to align processes with business objectives.

e Experience leading cross-functional process improvement initiatives.
Educational Background

e Bachelor's degree or higher in Engineering, Operations Management, Business
Administration, Industrial Engineering, Information Systems, or related disciplines.

e Professional certifications are highly preferred.

Opportunities Available Through the Network
Process Excellence Leadership

® Process Excellence Manager

® Business Process Manager

® Process Architect

® Process Improvement Leader

e BPM Leader

e Operational Excellence Manager
Consulting & Advisory Opportunities

® Process Consulting

e SOP Development Projects

® ERP Process Design

® Business Process Transformation

Executive Education & Coaching



® Process Excellence Training

e BPM Workshops

e SOP Development Programs

® Process Improvement Coaching
Transformation Initiatives

® Process Transformation Projects

e ERP Implementation Programs

® Business Process Reengineering (BPR)

e Digital Process Optimization
Join the Network

Become part of a distinguished community of professionals driving process excellence,
operational effectiveness, and sustainable business performance.

Submit your professional profile today to join the ESS Executive - Process Excellence Network.

Better Processes. Better Performance. Better Results.



