JOB DESCRIPTION

ESS Executive - PMO & Transformation Office Network

Engagement Model: Project-Based | Contract-Based | Advisory Opportunities | Training
Assignments | Executive Placements

Location: Global | USA | Vietham | Hybrid & Remote Opportunities

About the Network

The ESS Executive - PMO & Transformation Office Network is an exclusive community of PMO
leaders, program managers, transformation executives, portfolio management professionals,
and strategy execution experts dedicated to ensuring successful delivery of business
transformation initiatives.

Designed for professionals responsible for governance, execution, portfolio oversight, and
enterprise transformation, the network provides access to leadership opportunities, consulting
engagements, transformation programs, and executive development initiatives across industries
and global markets.

Members gain access to a trusted ecosystem of experts committed to turning strategy into
execution and delivering measurable business outcomes.

Areas of Expertise
We welcome professionals with experience in one or more of the following areas:
PMO Leadership
® Project Management Office (PMO)
e Enterprise PMO
e Portfolio Management
® Program Management
® Governance Frameworks
® Project Delivery Excellence
Transformation Office

o Transformation Office (TO)



Strategy Execution Office

Enterprise Transformation

Business Transformation Governance
Value Realization Management

Transformation Portfolio Management

Project & Program Delivery

Program Leadership

Cross-Functional Project Management
Resource Planning

Risk Management

Stakeholder Management

Benefits Tracking

Performance & Governance

Executive Reporting

KPI Management

Portfolio Performance Monitoring
Transformation Dashboards
Change Governance

Strategic Alignment

Ideal Candidate Profile

Professional Experience

Experience in PMO leadership, program management, portfolio management,
transformation governance, or enterprise project delivery.

Proven track record managing complex projects and transformation initiatives.

Experience working with executive leadership teams and cross-functional stakeholders.

Technical Expertise

Strong capabilities in one or more of the following:

PMO Management

Program Management



Portfolio Governance
Transformation Office Management
Strategic Planning & Execution
Change Governance

Risk Management

Benefits Realization

Leadership Capabilities

Strong organizational and planning skills.
Executive communication and stakeholder management.
Ability to align initiatives with business strategy.

Experience leading enterprise-wide transformation efforts.

Educational Background

Bachelor's degree or higher in Business Administration, Engineering, Project
Management, Operations Management, or related disciplines.

PMP, PgMP, PRINCE2, Agile, SAFe, or equivalent certifications are highly preferred.

Opportunities Available Through the Network

PMO Leadership Roles

PMO Director

Head of PMO

Portfolio Manager
Program Director
Enterprise PMO Leader

Transformation Office Leader

Consulting & Advisory Opportunities

PMO Setup & Governance
Transformation Office Design
Portfolio Management Advisory

Project Recovery Consulting

Executive Education & Coaching

PMO Leadership Programs



® Program Management Training

e Portfolio Governance Workshops

e Transformation Leadership Coaching
Enterprise Transformation Initiatives

e Strategy Execution Programs

e Transformation Governance Projects

e Enterprise Portfolio Management

® Business Transformation Offices

Join the Network

Become part of a distinguished community of professionals driving execution excellence,
transformation governance, and strategic delivery.

Submit your professional profile today to join the ESS Executive - PMO & Transformation Office
Network.

Turning Strategy into Execution. Delivering Results that Matter.



