JOB DESCRIPTION

ESS Executive - Experts & Consultants Network

Engagement Model: Project-Based | Consulting Engagements | Fractional Opportunities |
Advisory Retainers

Location: Global | Remote Opportunities

About the Network

The ESS Executive - Experts & Consultants Network is an exclusive community of experienced
consultants, trainers, coaches, facilitators, advisors, and subject matter experts who help
organizations solve complex business challenges and accelerate transformation.

The network is designed for professionals with deep expertise in their respective fields who are
interested in consulting engagements, executive education assignments, advisory roles, interim
leadership opportunities, and strategic business projects.

Members of the network gain access to organizations seeking specialized knowledge, practical

experience, and proven methodologies to drive measurable business results.

Areas of Expertise
We welcome professionals with expertise in one or more of the following areas:
Business Transformation

e Business Strategy

e Organizational Development

¢ Transformation Management

e Growth Strategy

¢ Change Management

e Business Process Improvement
Operational Excellence

e Lean Six Sigma

e Operational Excellence



e Continuous Improvement

e Performance Management

e Productivity Improvement

e Manufacturing Excellence
Leadership & Human Capital

e Leadership Development

e Executive Coaching

e Talent Management

e Succession Planning

e Organizational Culture

e Learning & Development
Digital & Technology

o Digital Transformation

o Al Strategy & Implementation

e Data Analytics

e ERP Transformation

e Technology Adoption

¢ Innovation Management
Supply Chain & Operations

e Supply Chain Management

e Procurement Strategy

e Logistics Optimization

¢ Inventory Management

e Manufacturing Operations

¢ Demand Planning
Finance & Business Performance

¢ Financial Strategy

e Business Planning

e Cost Optimization

¢ Investment Analysis
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e Risk Management

e Corporate Governance

Sales & Marketing
e Business Development
e Commercial Excellence
e Customer Experience
¢ Marketing Strategy
e Revenue Growth

e Go-To-Market Strategy

Ideal Candidate Profile
Professional Experience
e Minimum 10 years of professional experience within a specialized functional area.
o Demonstrated expertise through consulting engagements, leadership roles,
transformation projects, or industry achievements.
e Proven track record of delivering measurable business outcomes for organizations.
Consulting & Advisory Experience
e Experience providing consulting, coaching, facilitation, advisory, or training services.
o Ability to diagnose business challenges and develop practical solutions.
e Experience working directly with senior leaders, business owners, or executive teams.
Communication & Facilitation
e Excellent communication, presentation, and stakeholder management skills.
o Strong facilitation capabilities in workshops, executive sessions, and training programs.
o Ability to influence decision-makers and build trusted relationships.
Analytical & Problem-Solving Skills
e Strong strategic thinking and analytical capabilities.
¢ Ability to translate complex challenges into actionable recommendations.

o Data-driven decision-making and business acumen.



Education & Professional Credentials

Bachelor's degree or higher in a relevant discipline.

MBA, Master's degree, PhD, or equivalent advanced qualifications are preferred.

Professional Certifications (Preferred)

Examples include:

PMP

cMC

Lean Six Sigma Black Belt / Master Black Belt
APICS Certifications

SHRM Certifications

ICF Coaching Certifications

Al & Technology Certifications

Other industry-recognized credentials

Opportunities Available Through the Network

Members may be considered for opportunities such as:

Consulting Engagements

Strategy Consulting

Operational Excellence Projects

Digital Transformation Programs
Organizational Development Initiatives

Performance Improvement Projects

Advisory Roles

Executive Advisor
Business Advisor
Transformation Advisor
Industry Advisor

Growth Advisor

Executive Education

Corporate Training Programs



e Leadership Development Initiatives

e Executive Workshops

e Coaching & Mentoring Assignments

e Professional Certification Programs
Fractional Leadership Opportunities

e Fractional COO

e Fractional CFO

e Fractional CHRO

e Fractional Operations Leader

e Interim Executive Assighments
Thought Leadership Initiatives

e Research Projects

e White Papers

e Industry Publications

e Conference Speaking Opportunities

¢ Knowledge Sharing Programs

Why Join the ESS Executive - Experts & Consultants Network?

Access to High-Impact Projects

Engage with organizations seeking specialized expertise to solve strategic and operational
challenges.

Global Opportunities

Participate in consulting, advisory, and executive education assignments across industries and
geographic regions.

Professional Visibility

Expand your professional network and strengthen your reputation as a trusted expert in your
field.

Collaboration with Industry Leaders

Connect with fellow consultants, advisors, executives, and subject matter experts from around

the world.



Continuous Growth
Stay connected to emerging trends, innovative methodologies, and future opportunities within

your area of expertise.

Join the Network

Become part of a distinguished community of consultants, advisors, trainers, coaches, and
subject matter experts helping organizations achieve meaningful and sustainable results.
Submit your professional profile today to join the ESS Executive - Experts & Consultants
Network.

The Right Expertise. The Right Impact. The Right Future.



