JOB DESCRIPTION

ESS Executive - Board Advisors Network

Engagement Model: Advisory Retainer | Board Compensation | Equity Opportunities

Location: Global

About the Network

The ESS Executive - Board Advisors Network is an exclusive community of board directors,
independent advisors, investors, former CEOs, C-suite executives, and industry experts who are
committed to helping organizations navigate growth, transformation, governance, and long-term
value creation.

The network is designed for accomplished leaders who wish to contribute their expertise through
board appointments, strategic advisory roles, executive mentoring, investment initiatives, and
business transformation engagements.

Members of the network gain access to opportunities with organizations seeking experienced
perspectives, independent oversight, and strategic leadership across a wide range of industries

and markets.

Areas of Expertise
We welcome experienced leaders with expertise in one or more of the following areas:
Corporate Governance
e Board Governance
¢ Independent Director Responsibilities
e Corporate Compliance
e Risk Oversight
e Governance Framework Development
o Stakeholder Management
Strategy & Growth

e Corporate Strategy



e Business Model Innovation

e Market Expansion

e International Growth

e Competitive Positioning

o Strategic Planning
Transformation & Innovation

o Digital Transformation

e Al Strategy & Adoption

e Organizational Transformation

e Operational Excellence

e Change Management

e Business Process Transformation
Finance & Investment

¢ Capital Allocation

e Investment Strategy

e Mergers & Acquisitions

e Private Equity

¢ Venture Capital

e Financial Governance
Leadership Development

e Executive Coaching

e CEO Mentorship

e Leadership Succession Planning

e Organizational Capability Building

e Board Effectiveness

Ideal Candidate Profile
Executive Leadership Experience

¢ Minimum 20 years of leadership experience.



Former or current CEO, President, Managing Director, Board Member, Founder, Investor,
or Senior Executive.
Demonstrated experience leading organizations through growth, transformation, or

strategic change.

Board & Advisory Experience

Previous experience serving on a Board of Directors, Advisory Board, Executive
Committee, or Governance Council is highly preferred.
Experience advising executive leadership teams on strategic initiatives and business

decisions.

Industry Expertise

Deep expertise in one or more industries such as:

Manufacturing
Technology

Financial Services
Healthcare

Energy

Supply Chain & Logistics
Consumer Products
Education

Professional Services

Digital Transformation

Global Perspective

Experience operating in international markets.
Understanding of diverse business environments, regulatory frameworks, and cultural
dynamics.

Ability to provide guidance across global organizations and cross-border initiatives.

Education & Professional Credentials

MBA, PhD, ID, or equivalent advanced qualifications preferred.
Recognized professional certifications and continuous executive development are highly

valued.



Opportunities Available Through the Network
Members may be considered for opportunities such as:
Board Leadership Roles

e Independent Director

¢ Non-Executive Director

e Board Chair

e Advisory Board Member

e Governance Committee Member
Strategic Advisory Engagements

e Executive Advisor

Business Transformation Advisor

Growth Strategy Advisor

Digital Transformation Advisor

Operational Excellence Advisor
Investment & Growth Opportunities

e Investor Advisory Roles

Private Equity Advisory

Venture Capital Mentorship

M&A Advisory Engagements

Strategic Partnership Development
Executive Mentoring

e CEO Coaching

e Founder Mentoring

e Leadership Development Programs

e Succession Planning Advisory

Why Join the ESS Executive - Board Advisors Network?

Exclusive Board Opportunities



Access board appointments, advisory engagements, and executive leadership opportunities that
are often not publicly available.

Global Network

Connect with accomplished business leaders, investors, board directors, entrepreneurs, and
industry experts from around the world.

Meaningful Impact

Help organizations navigate complex challenges, accelerate growth, and create sustainable long-
term value.

Thought Leadership

Share expertise, contribute strategic insights, and influence the future direction of businesses
and industries.

Lifelong Executive Community

Remain connected to a trusted network of senior leaders committed to excellence, innovation,

and responsible leadership.

Join the Network

Become part of a distinguished community of board directors, advisors, investors, and executive
leaders helping shape the future of organizations worldwide.

Submit your executive profile to join the ESS Executive - Board Advisors Network.

The Right Expertise. The Right Leadership. The Right Future.



