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JOB DESCRIPTION

ESS Executive - Fractional Supply Chain Director Network

Engagement Model: Fractional Supply Chain Leadership | Supply Chain Advisory Board Roles |
Strategic Procurement Consulting | Interim Supply Chain Management

Location: Global | USA | Vietnam | Hybrid & Remote Opportunities

About the Network

The ESS Executive Fractional Supply Chain Director Network is an exclusive community of
supply chain executives, procurement leaders, logistics experts, and operations professionals
dedicated to helping organizations build resilient, efficient, and scalable supply chain capabilities
through flexible executive leadership.

Designed for experienced leaders who prefer advisory, interim, and fractional executive
engagements, the network provides access to high-impact opportunities with manufacturers,
distributors, retailers, logistics providers, private equity-backed companies, and growing
enterprises seeking world-class supply chain expertise without the commitment of a full-time
executive hire.

Members gain access to a trusted ecosystem of CEOs, COOs, business owners, and executive
teams looking to improve service levels, reduce costs, strengthen resilience, and accelerate
business growth through supply chain excellence.

Areas of Expertise
Supply Chain Leadership
e End-to-End Supply Chain Management
e Supply Chain Strategy
e Supply Chain Transformation
e Network Optimization
e Operations Planning
e Business Continuity
Procurement & Sourcing
e Strategic Sourcing
e Supplier Development

e Vendor Management



ESS ; XECUTIVE

e Procurement Transformation

e Category Management

e Cost Optimization
Logistics & Distribution

e Logistics Management

e Transportation Optimization

e \Warehouse Operations

e Distribution Networks

e Inventory Management

e Global Trade Operations
Digital Supply Chain

e Supply Chain Analytics

e Al & Supply Chain

e Demand Planning

e S&OP/IBP

e ERP Integration

e Supply Chain Visibility

Ideal Candidate Profile
Executive Leadership Experience

e Current or former Supply Chain Director, VP Supply Chain, Procurement Director,
Logistics Director, Operations Executive, or equivalent leadership role.

e Proven experience leading supply chain transformation and operational improvement
initiatives.
e Experience working directly with CEOs, COOs, investors, and executive teams.
Supply Chain Expertise

e Deep understanding of procurement, planning, logistics, manufacturing, and inventory
management.

e Experience managing regional or global supply chain operations.
e Strong capability in solving complex operational and supply chain challenges.
Advisory Capabilities

e Executive presence and stakeholder influence.
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e Strong analytical and strategic thinking skills.
e Ability to develop practical, scalable, and sustainable solutions.
Educational Background

e Bachelor's degree or higher in Supply Chain Management, Logistics, Operations
Management, Engineering, Business Administration, or related disciplines.

e APICS, CSCP, CPIM, CPSM, Lean Six Sigma, or equivalent certifications are highly
preferred.

Opportunities Available Through the Network
Fractional Executive Roles

e Fractional Supply Chain Director

e Fractional Procurement Leader

e Fractional Logistics Executive

e Fractional Operations Advisor

e Fractional Planning Leader
Advisory & Board Opportunities

e Supply Chain Advisor

e Procurement Advisor

e Logistics Advisor

e Operations Advisor

e Strategic Sourcing Advisor
Interim Leadership Assignments

e Interim Supply Chain Director

e Interim Procurement Director

e Interim Logistics Leader

e Interim Planning Executive

e Interim Operations Leader
Supply Chain Transformation Programs

e Supply Chain Optimization

e Procurement Transformation

e Inventory Reduction Programs

e S&OP Deployment



e Digital Supply Chain Transformation

Join the Network

Become part of a distinguished community of supply chain leaders helping organizations
strengthen resilience, improve efficiency, and accelerate growth through flexible executive
leadership.

Submit your executive profile today to join the ESS Executive Fractional Supply Chain Director
Network.

The Right Leadership. The Right Execution. The Right Results.
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