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JOB DESCRIPTION

ESS Executive - Subject Matter Experts Network

Engagement Model: Technical Advisory | Specialized Consulting | Expert Review | Industry
Advisory

Location: Global | USA | Vietnam | Hybrid & Virtual Opportunities

About the Network

The ESS Executive - Subject Matter Experts Network is an exclusive community of highly
specialized professionals, technical experts, industry veterans, and thought leaders dedicated to
helping organizations solve complex business and technical challenges through deep domain
expertise.

Designed for professionals who have developed significant expertise within a specific field, the
network provides opportunities to support organizations through technical advisory, specialized
consulting, strategic validation, expert assessments, and industry-specific problem-solving
engagements.

Members gain access to a trusted ecosystem of corporations, consulting firms, government
agencies, startups, and executive teams seeking expert insights and specialized knowledge to
accelerate decision-making and business performance.

Areas of Expertise
Business & Strategy
e Business Strategy
e Corporate Governance
e Mergers & Acquisitions
e Organizational Development
e Business Transformation
e Strategic Planning
Operational Excellence
e Lean Six Sigma
e Operational Excellence
e Quality Management

e Supply Chain
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e Manufacturing Excellence

e Continuous Improvement
Al & Digital Transformation

e Artificial Intelligence

e Data Analytics

e ERP Systems

e Digital Transformation

e Automation

e Emerging Technologies
Functional & Industry Expertise

e Human Resources

e Finance

e Sales & Marketing

e Healthcare

e Aerospace

e Energy & Utilities

Ideal Candidate Profile

Subject Matter Expertise
e Recognized expert in a specific technical, functional, or industry domain.
e Proven track record of solving complex challenges and delivering measurable outcomes.
e Deep practical knowledge supported by significant professional experience.

Professional Experience

e Current or former executive, consultant, researcher, technical specialist, advisor, or
industry practitioner.

e Experience supporting organizations through advisory, consulting, technical leadership,
or specialized projects.

e Strong reputation within a professional community or industry sector.
Advisory Capabilities

e Strong analytical and problem-solving skills.

e Ability to communicate complex concepts clearly and effectively.

e Ability to provide objective, evidence-based recommendations.
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Educational Background
e Bachelor's degree or higher in a relevant discipline.

e Advanced certifications, professional credentials, industry recognitions, or academic
achievements are highly valued.

Opportunities Available Through the Network
Technical Advisory Engagements

e Expert Consultation

e Technical Reviews

e Strategy Validation

e Industry Assessments

e Solution Recommendations
Specialized Consulting Projects

e Process Optimization

e Technology Evaluation

e Regulatory Compliance

e Operational Improvement

e Business Transformation
Expert Review & Assessment

e Project Audits

e Readiness Assessments

e Risk Reviews

e Quality Evaluations

e Independent Expert Opinions
Industry Knowledge Initiatives

e Research Projects

e Industry Forums

e Professional Panels

e Publications

e Thought Leadership Programs



Join the Network

Become part of a distinguished community of experts helping organizations solve complex
challenges, strengthen capabilities, and achieve sustainable success through specialized
expertise.

Submit your professional profile today to join the ESS Executive - Subject Matter Experts
Network.

The Right Expertise. The Right Insight. The Right Results.
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